TUCSOE\I UNIFIED

CHOOL DISTRICT

Blenman School Council | Minutes (25-26)

Meeting Date  February 10™, 2026 Meeting Location: Conference Room

Members present Gabriella Millan, Facilitator; Laurie Mulcahy, Teacher;
Kelly Mack, Principal; Ivette Ortiz, Office Manager

Members absent Ashley Bond, Parent Rep; Elizabeth Rodriguez, Parent;
Deborah Williams, Community Rep

Constituency group
represented

I. Called to order at 3:10 by Gabriella Millan
II. Approval of Minutes for November 18, 2026

DISCUSSION NOTES = Ms. Mulcahy motions to approve minutes and Ms. Ivette seconds the motion.
CONCLUSIONS

ACTION ITEMS

III. Call to the audience: none

DISCUSSION NOTES
CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW Principal

Hiring two teachers for 3 and 5% grade. Possible half-time
PE teacher. Budget meeting coming up for Title next week.
Low end $126,000 and high end $161,000. Override passed

DISCUSSION and currently counselor is paid through MMO and half out of
Title- will use half the salary through the override. Budgeting
for $133,000 SES and 2 TA’s. If we need to, we can use
Civics if $126,000 is what we get.

CONCLUSIONS Ms. Mack will attend budget meeting next week and see where we are at.
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ACTION ITEMS

REPORTS TO REVIEW Office Manager
Enrolling kids for next year-currently 85 students re-enrolled. Office is working towards
DISCUSSION re-enrolling students for next year. Office is contacting parents about registering
students.
CONCLUSIONS Office will continue to reach out to families to register.

ACTION ITEMS

V. Action Items: None

VI. Discussion/information items: none

VII. Submission of items for next agenda.
Principal Report
Updates of hiring process
Next meeting April 28, 2026

VIII. The meeting was adjourned at 3:18 by Gabriella Millan
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